
 
 

 
 

OFFICE OF RESEARCH, SPONSORED PROGRAMS 
1850 RESEARCH PARK DRIVE, SUITE 300 
DAVIS, CALIFORNIA 95618 

TELEPHONE:                     (530) 754-7700 
FAX:                                   (530) 754-8229 
E-mail:                  vcresearch@ucdavis.edu 
 

 
  

August 22, 2011 
 
Lacey Symons, Bicycle & Pedestrian Coordinator 
Sacramento Area Council of Governments 
1415 L Street, Suite 300 
Sacramento, CA 95814 
 
Re: SACOG Bicycle and Pedestrian Funding Program Grant Application for UC Davis West 

Entry Bicycle & Pedestrian Improvements Project 
 
Dear Ms. Symons: 
 
Please find enclosed UC Davis’ application for SACOG’s 2012 Bicycle & Pedestrian Funding Program. 
The West Entry Bicycle & Pedestrian Improvements Project is listed as project number 50083 in the 
2011 SACOG Regional Bicycle, Pedestrian, and Trails Master Plan. The application is officially 
authorized by UC Davis and is submitted in response to the SACOG Round 5 Bicycle and Pedestrian 
Funding Program solicitation for applications. 
 
UC Davis is seeking $1,530,991 to construct physical improvements along the UC Davis West Village 
to Downtown Davis Corridor, including a reduction in automobile parking lot size to separate bicycle 
and pedestrian travel in a highly-congested area, two new bicycle roundabouts to improve safety on 
likely one of the highest-volume bicycle corridors in the nation, and increased bicycle parking in the 
project area. The proposed project will deliver enhancements that will help promote the safe, 
comfortable and convenient walking and bicycling environment for which the UC Davis campus is 
renowned. The proposed amenities will also result in reduced vehicle emissions and overall improved 
air quality, which will benefit the general health of area residents. 
 
Key elements of the project include: 
 

• Sacrifice of up to 24 automobile parking spaces in Parking Lot 25 to construct improved 
adjacent bicycle and pedestrian facilities. 

• Reconfiguration of Parking Lot 25 and the single access road to reduce modal conflicts. 
• Construction of two new bicycle roundabouts. 
• Increase from 248 to 488 bicycle parking rack spaces adjacent to the ARC facility. 

 
Please call on Geoff Straw, the assigned project manager, at (530) 752-6525, for technical questions 
relating to this application.   Administrative questions may be directed to me at the above contact 
information or at sublair@ucdavis.edu.  We request that correspondence pertaining to this proposal and 
any ensuing award be sent to the Office of Research and to the project manager. 
 





UC Dav i s  Wes t  Ent r y  B i cy c l e  and  Ped e s t r i an Improvement s  P a g e  1 of 22  
 

PART P: PROJECT APPLICATION 

Project Title UC Davis West Entry Bicycle and Pedestrian 
Improvements 

SACOG ID number (if available) Project #50083 of the Regional Bicycle, 
Pedestrian & Trails Master Plan 

PPNO and/or EA number (if applicable) 
Federal ID number (if applicable) 

 

Responsible Project Manager/Contact 
Name: 
Position: 
Address: 
Phone: 
E-mail: 

Geoff Straw 
Unitrans General Manager 
5 South Hall 
One Shields Avenue, Davis, CA 95616 
530-752-6525 
gdstraw@ucdavis.edu 

Co-sponsor/Partner Agencies 
 
 
 

None. 

Project Location 
(Also attach a map) 

UC Davis core campus, near and including the 
intersection of LaRue Road and Orchard Road. 

Project Scope/ Description (250 word limit) The proposed project will implement the highest 
priority bicycle and pedestrian improvements 
along the UC Davis West Village to Downtown 
Davis Core Campus corridor. The needed 
improvements surround Parking Lot 25 and 
adjoining high-intensity developments, serving a 
corridor with the highest bicycle use in the 
region (and possibly the nation). 
 
The project area serves as one of the primary 
entry points to the campus core for bicyclists 
and pedestrians, as well as a heavily-used bicycle 
and pedestrian corridor for West Davis non-
motorized travelers accessing downtown Davis. 
Non-motorized travel in the project area will 
increase substantially over time as the award-
winning West Village mixed-use development is 
completed; the first phase of West Village 
opened in August 2011. Travel in the project 
area also increased when the nearby Trader Joe’s 
store opened in October 2010. Finally, two 
SACOG-funded City of Davis non-motorized 
projects (Third Street Improvements, and the 
Fifth Street Road Diet) will increase travel along 
this important corridor. 
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The project removes bottlenecks and barriers 
that currently reduce bicycling capacity and 
speeds along the corridor. In addition, the 
project solves existing bicycle and pedestrian 
access limitations, almost doubles bicycle 
parking, and reduces modal conflicts at the high-
use destinations within the project area. 
Specifically, the proposed improvements include: 
a dedicated bicycle and pedestrian traffic signal 
phase at the intersection of LaRue and Orchard 
Roads, two new bicycle roundabouts, new 
segregated bike paths, and substantial new 
pedestrian connections. Land area for the 
improvements would be obtained by sacrificing 
existing automobile parking spaces. 

Project Schedule (estimated month and year): 
1. Start environmental/preliminary engineering 
2. Final ED approved - Start 

engineering/design 
3. Start R/W acquisition & utilities 
4. Complete plans, R/W, & permits – Ready to 

advertise for construction/procurement 

 
April 2012 
August 2012 
 
Not applicable 
February 2013 

Total Project Cost (Part Q) $1,729,345 
Total Funding Request $1,530,951 
Funding committed from other sources 
1. Environmental/preliminary engineering 
2. Engineering/design 
3. R/W acquisition & utilities 
4. Construction/procurement 
       TOTAL 
Describe any other potential funding sources 
 

 
$0 
$45,774 
$0 
$152,581 
$198,355 
Campus parking revenues for roadway impacts, 
and student registration fees for bicycle-related 
improvements.  

Can you build a usable partial stage of this 
project?  If so, describe scope and cost. 
 
 
 

Possibly. This application includes a 
revised/reduced scope from our 2009 Bicycle 
and Pedestrian Funding Program grant 
application; the modified bicycle/pedestrian 
traffic signal scramble (and directly adjacent 
improvements) might be able to be separated 
from the remaining elements. However, we have 
not estimated costs for this separately. We would 
be open to discussing potential scope changes 
following review of this application by SACOG 
Staff and/or the Bicycle and Pedestrian Working 
Group.  
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Have you identified any significant and 
reasonably likely risks to the project? 
Describe:  (150 words maximum total) 
 Risks that would change scope 
 Risks that would change schedule 
 Risks that would change cost 

 

No significant risks were identified during the 
development of this revised application. 
However, the greatest risk in any capital grant 
application is potential inflation.  
 
It should be noted that we followed campus 
protocols of including a 25% construction 
contingency for projects that are not fully 
designed. That relatively high contingency was 
based on the preliminary engineering completed 
as part of this application effort; see the attached 
engineering drawing from Morton & Pitalo 
(Exhibit 2) and the cost estimate (Part R) for 
details. We expect that this high level of detail 
completed as part of this application project can 
be used to complete the Project Study Report, 
assuming that this project is ultimately funded. 
As is typical with construction projects, the 
contingency level will be reduced as more 
refined plans, specifications, and estimates are 
developed. 

Project Study Report or equivalent completion 
date (if PSR completed, attach electronic file to 
CD of application packet) 

No; see comment above. 

Environmental Justice:  Include your brief 
response to the following:  What kind of 
outreach to the community and to other 
stakeholders do you plan to undertake? Will low-
income or minority members of the community 
be given an opportunity to fully participate in 
this outreach?  Evaluate the benefits and 
burdens of this project with regard to low 
income and minority members of the 
community.  (150 word limit) 

We expect to include all stakeholders in a robust 
outreach effort as we continue to refine the 
project throughout the design process. At a 
minimum, we will continue to outreach to 
adjacent stakeholders (i.e., ARC, student 
housing, athletics, cyclists that currently use the 
corridor, etc.). Project manager Geoff Straw 
oversees the civil rights program for the 
federally-funded Unitrans bus service, and has 
expertise in Environmental Justice and Title VI 
issues. He will ensure that low-income and 
minority populations are included in the 
outreach process. Meeting the needs of a diverse 
community is a hallmark of the UC Davis 
Principles of Community 
(http://occr.ucdavis.edu/poc/index.html), 
which includes additional populations beyond 
those identified in Title VI. 
 
It should be noted that bicycling and walking is 
an economical mode of travel in comparison to 
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the using a private automobile. Implementation 
of this project will enhance these non-motorized 
modes of travel, thereby benefiting low-income 
travelers. 

TE Eligible Projects:  Will you be working 
with a community conservation corps or the 
California Conservation Corps (yes/no)?  Please 
explain (50 word limit). 

Although we prefer that CMAQ funds be used 
for this project, we have worked with the CCC 
and LCCs on a TE project. We are fully 
prepared to include these important programs in 
the project if TE funds are ultimately used to 
fund our project. 
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PART Q: COST AND SCHEDULE SUMMARY  

Project Name  UC Davis West Entry Bicycle & Pedestrian Improvements  SACOG ID 50083  

 

 

Phase Cost Estimate 
Amount 

Requested 

Month/Year 
Funding 

Requested 

For 
SACOG 

Use Only

For 
SACOG 

Use Only

Planning Studies      

Non-capital Staff Activities      

Non-capital Materials 
(maps, brochures, racks, 
printing, etc.) 

     

N
O

N
-C

A
P

IT
A

L
 

Miscellaneous      

Feasibility Studies $30,000 (completed) $0 Not applicable   

Environmental $0 $0 Not applicable   

Engineering/Design $399,080 $353,306 April 2012   

Right-of-Way Not applicable Not applicable Not applicable   C
A

P
IT

A
L

 

Construction and 
Construction Management 

$1,330,265 $1,177,685 February 2013   

 TOTAL $1,729,345 $1,530,991    
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PART R: ENGINEER’S CONSTRUCTION ESTIMATE (3 PAGES) 
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PART S: BICYCLE AND PEDESTRIAN PROGRAM SPECIFIC QUESTIONS 

Project Screening for Capital Projects 

Please respond yes/no (if no, please explain): 
 

1. It this project included in the Regional Bicycle, Pedestrian, & Trails Master Plan as a planned project?  

Yes (project number 50083). 

2. Is this project ready for inclusion into the Metropolitan Transportation Improvement Program, with project 
scope and cost? 

Yes. 
 
Capital Project Performance Outcomes  
Please describe how the project supports one or more of the performance outcomes for the programming 
round. (Half page per item, maximum) 
 

1. Eliminates barriers 

Improving the bicycle/pedestrian path, its crossing of La Rue Road and the path’s connections 
to other paths and walkways will improve traffic flow and safety. 

2. Closes gaps 

The project improves sections of existing routes by reducing conflicts between bicyclists, 
pedestrians and motorists and reducing problematic intersections that slow the flow of bicycle 
and pedestrian traffic. 

3. Connects to/within activity centers 

The project improves bicycle and pedestrian routes through the center of the UC Davis campus. 
Bicycle counts on the Sprocket Bikeway, which the project serves to improve, have recorded over 
one thousand bicycles in one hour during peak traffic periods – the highest of any bicycle path 
in Davis, and perhaps in the nation. Sprocket Bikeway is the most heavily-traveled bike route 
through the UC Davis campus and serves large residential areas both on and off campus, 
particularly to the west and north of the project area. There is a popular shopping center 
immediately northwest of the campus served by the bikeway, and the route continues eastward 
through the central campus and directly into the downtown Davis business district. 

4. Increases the number of bicycle and walking trips (reduces Vehicles Miles Traveled) 

Improvements to the Sprocket Bikeway and Dairy Road Bikeway will facilitate safer, faster and 
more convenient travel for local and regional bicyclists and pedestrians. The added bicycle 
parking facilities will encourage more bicycle use by campus bicycle commuters and visitors.   

5. Improves safety/security for bicyclists and pedestrians 
 
The project will reduce conflicts at three modal intersections and provide better separation of 
bicycle, pedestrian and automobile movements. The reconstruction and shifted position of the 
roundabout at the southwest corner of the project will improve traffic flow and increase the radii 
of turning movements, reducing the risk of bicycle crashes. 
 
The addition of a new intersection at the north end of the project will separate bicyclists from 
pedestrians and create a new crossing of an entryway into a large parking lot. The new crossing 
will be designed to reduce potential conflicts between cyclists, pedestrians and motorists.  
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Other improvements to the pathways will increase safety for all users. The added high-security 
bicycle parking facilities will help prevent bike theft in the area. 

 

Selection Considerations – Goals and Context for Proposed Project 

The 5,200-acre UC Davis campus is located in unincorporated Yolo County, and is bound by 
Davis city limits on the north and east sides, and Yolo and Solano counties on the west and 
south sides. The UC Davis campus and neighboring City of Davis are renowned for its many 
amenities that encourage alternatives to the single occupant vehicle, including bicycling and 
pedestrian travel. However, due to financial constraints and changing commute patterns in 
the area, both entities have struggled to implement new and innovative bicycling/pedestrian 
elements. We hope to change that challenge by implementing the proposed project. 

The proposed project seeks to implement the highest priority bicycle and pedestrian 
improvements along an existing segment of the major bicycle corridor between the UC 
Davis West Village mixed-use development, the campus core area, and downtown Davis. 
The goals of the improvements along the west side of Parking Lot 25 and on the east and 
north sides of the Activities and Recreation Center (ARC) are to substantially improve 
circulation, safety and security for non-motorized travel in this locally and regionally-
significant travel corridor. The project area is also abutted on the north by the high-density 
1,575-bed Segundo student dormitory complex, as well as commercial developments in 
nearby Davis city limits. The major activity centers that would be directly served by the 
project include the ARC, the ARC Pavilion Basketball Arena, the Dobbins Baseball Stadium, 
and the Aggie Soccer Stadium. Nearby commercial development includes Trader Joe’s and 
other retail uses in the University Village shopping center located two blocks to the north of 
the project area. 

The project provides multiple benefits by removing or reducing bottlenecks and barriers 
thereby improving capacity and increasing bicycle speeds on a corridor used primarily by 
bicycle commuters. The project also solves key bicycle and pedestrian access, bike parking 
and modal conflicts at the high-use destinations within the project area. The proposed 
project was identified in the SACOG-funded 2009 Bicycle and Transit Network Study 
(BTNS), and it is also identified as project number 50083 in the 2011 SACOG Regional 
Bicycle, Pedestrian, and Trails Master Plan.  

The project area serves as one of the primary bicycle and pedestrian entries to the UC Davis 
core campus. As shown in the BTNS, the project area experiences almost 5,500 daily bicycle 
trips during the peak morning and afternoon travel periods, and over 800 pedestrians. This 
represents the highest bicycle activity in the region (and possibly in the nation). The October 
2010 completion of a new Trader Joe’s store located within 0.3 miles and future completion 
of the award-winning West Village mixed-use development located within 0.5 miles has 
substantially increased the need for improved bicycle and pedestrian amenities in the project 
area. Figure 1 depicts the location of the West Village / downtown Davis corridor, and 
Figure 2 provides additional details for the entire bikeway network on and adjacent to the 
core campus. 

The proposed project is consistent with the regional Blueprint, as well as all adopted campus 
planning efforts. It would help achieve major campus objectives to improve bicycle and 
pedestrian connectivity from major residential areas to and through the core campus to 
downtown Davis. Public comments received during the BTNS outreach effort identified key 
deficiencies and safety needs that would be addressed through completion of the proposed 
project elements. Development of the entire corridor from the West Village development to 
the downtown Davis area has already begun with implementation of a new pedestrian 
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sidewalk and new bike lanes on Orchard Road that connects to the bicycle/pedestrian 
overcrossing at State Route 113 (on the western end of the corridor). In addition, the City of 
Davis is continuing to plan the final phase of the SACOG-funded 3rd Street corridor 
improvements for the eastern end of the corridor, as well the SACOG-funded 5th Street Road 
Diet project. In short, the proposed project is the “missing link” between planned or already 
completed projects on this important corridor. 

The proposed project includes significant improvements to meet the needs of current non-
automobile travelers, and will attract new users once the proposed safety and capacity 
enhancements are implemented. The most innovative element included in the proposed 
project is a dedicated bicycle- and pedestrian-only traffic signal phase at the LaRue Road 
and Orchard Road intersection. This element is similar to the bicycle scramble currently in 
use at the Russell Boulevard and Sycamore Lane intersection located on the campus/city 
boundary located 0.3 mile to the northwest. However, an important difference is that 
pavement markings would direct westbound cyclists from the southeast bike path diagonally 
to the new westbound Orchard Road bike lane that is currently being constructed 
(completion is expected in September 2011). In addition, this project would significantly 
expand bicycle parking facilities adjacent to the ARC from 248 bike racks to 488, implement 
two new major bicycle roundabouts, expand two bicycle-only bike paths, and substantially 
enhance pedestrian connections in the area. Land area for the improvements would be 
obtained by sacrificing a total of 50 existing automobile parking spaces. The improvements 
are depicted in Figure 3 and described in more detail on Exhibit 1. 

It should be noted that this project will continue the campus’ commitment to enhancing the 
non-automobile traveler’s experience: the LaRue Road and Orchard Road intersection 
already features Transit Signal Priority for the nearly 200 Unitrans buses that travel through 
this intersection each day. In fact, without TSP enhancements already in place, the 
“borrowing” of cycle phase time needed for the modified bicycle scramble would adversely 
impact Unitrans operations to such a degree that this innovative solution would be 
infeasible. 

For more specific goal descriptions, see below: 

a. Provide connections within or through the central business district 
 
The project, entirely on the UC Davis campus, does not provide connections within or 
through the City of Davis central business district. However, see #c below to understand 
how the project provides connections within and through major campus activity centers.   
 
b. Provide connections to regional and local public transportation systems at stops, stations, and 

terminals: 
 
The proposed project brings cyclists and pedestrians near two campus Unitrans bus 
passenger terminals. Sprocket Bikeway, on which the project is located, is a major 
connection to the two on-campus passenger terminals served by Unitrans, Yolobus, Fairfield 
and Suisun Transit, and the UC Davis Medical Center Shuttle. Over three million passengers 
are served annually at these two Unitrans passenger terminals. The project will improve 
access to both of these locations, which are located within 0.5 miles from the proposed 
project. In addition, the two Unitrans bus stops located at LaRue/Orchard (where the 
dedicated bicycle- and pedestrian-only traffic signal phase will be implemented) is served by 
three high-capacity Unitrans routes, which operate 200 buses daily through this intersection. 
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c. Provide connections within, through, or to regional and local activity centers 
 
The project improves travel for bicyclists and pedestrians though the center of campus. 
Traffic counts on the Sprocket Bikeway, which the project will improve, have recorded over 
one thousand bicycles per hour during peak traffic periods – the highest of any bicycle path 
in Davis and perhaps in the nation. Sprocket Bikeway serves large residential areas both on 
and off campus, particularly to the west and north of the campus. There is a popular 
shopping center (anchored by Trader Joe’s) immediately northwest of the campus served by 
the bikeway, and the route continues eastward through the central campus and directly into 
downtown Davis. A major component of the project improves safety, access to, and bicycle 
parking for the ARC, a popular fitness, athletic and event venue that averages 5,500 visitors 
daily, the majority of whom arrive on foot or bicycle.  

 
d. Fill in gaps on existing, planned, or proposed bicycle or pedestrian routes, including 

intercommunity routes 
 
The project improves several important connections and transitions within the project area 
through traffic signal and crosswalk improvements, path widening, etc. The only true gap 
filled in with this project is the construction of a bicycle-only crossing between Sprocket 
Bikeway immediately on the south side of the Segundo Dining Comments and the ARC to 
the south. Currently, bicycles and pedestrian share a narrow concrete sidewalk. As noted 
above, this project would also improve an important link between existing and planned 
bicycle/pedestrians improvements along the heavily used West Village-to-downtown-Davis 
corridor. 

 
e. Provide bicycle and pedestrian access across barriers 
 
The addition of a bicycle- and pedestrian-only traffic signal phase at the La Rue/Orchard 
intersection will facilitate a better flow for cyclists and pedestrians across La Rue Road, a 
major 4-lane campus roadway. A new crossing between Sprocket Bikeway and the ARC 
(described above), removes a barrier for bicyclists. 

 
f. Improve the time convenience of walking and bicycling 
 
The widened paths, increased separation of bicycle and pedestrian traffic, signal 
improvements at the La Rue/Orchard intersection, and re-configured bike path 
intersections will improve travel times for bicyclists and pedestrians. The bike path widening 
will also address the frequent conflicts between cyclists traveling north-south in front of the 
ARC and those cyclists accessing the adjacent 248-space bicycle parking area. The existing 
bicycle parking area will also be increased to 488 spaces, thereby eliminating the illegally 
parked bicycles that often block a portion of the bike pathway. 

 
g. Improve the safety and security of walking and bicycling 
 
The primary goal of the project is to reduce conflicts at three major multimodal intersections 
and provide better separation of bicycle, pedestrian and vehicle movements. Safety and 
security of pedestrians and cyclists will be improved by virtually every aspect of the project. 
For example: 

 
i. A bicycle- and pedestrian-only traffic signal phase through the use a new bicycle 

signal light at the La Rue/Orchard intersection will improve safety for all traffic.  
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ii. Improved bicycle intersections at the northwest and southwest ends of the 
project area will make for safer bicycle and pedestrian travel. 

iii. Widened shared-use paths throughout will allow safer travel for cyclists and 
pedestrians. 

iv. Additional high-security bicycle racks will help prevent bicycle theft. 
 

h. Provide an aesthetic, pleasant or more comfortable biking or walking experience 
 
Wider shared-use paths, better separation between sidewalks and paths, a bicycle- and 
pedestrian-only traffic signal phase at a major intersection, expanded bicycle parking 
facilities, and improved intersection treatments will all serve to make a more pleasant and 
comfortable biking and walking experience. Additional bicycle parking will eliminate the 
often haphazard parking of bicycles that could not be accommodated with an available 
bicycle parking space, thereby enhancing the aesthetics of the area. 
 
i. Provide capital facilities that support bicycling, such as storage, parking, or bike stations 
 
The 240 additional bicycle parking spaces in high-security bicycle racks will accomplish the 
goal of meeting growing demand for parking for ARC visitors and multimodal commuters 
who park bicycles in the vicinity for daily use.  
 
j. Complement projects funded with other regional or state sources such as the Community Design 

or safe Routes to School programs, thereby improving bicycle and/or pedestrian access provided 
by those programs 

 
This project will complement the UC Davis Hutchison Corridor Complete Streets Project, 
funded by a SACOG Community Design grant. The Hutchison Corridor project will improve 
a parallel campus bicycle, pedestrian and transit corridor located approximately one-third of 
mile south of the West Entry project. When completed, the two projects are intended to 
significantly improve access through the central UC Davis campus for a variety of alternative 
travel modes – bicycling, walking and transit. The project will also complement the recently 
completed Unitrans Silo Passenger Facility (2008) and the Memorial Union Passenger 
Facility that is currently in the design phase. Both of those transit facility projects were 
funded using a combination of FTA Section 5307, FTA Section 5309, and TDA funds. 

 
k. Complement bicycle and pedestrian plans and projects in an adjacent region 
 
The project will complement West Village, a dynamic and award-winning mixed-use 
community for students, staff and faculty. West Village, which opened in August 2011, will 
eventually house over 4,000 residents. West Village residents will only be able to access the 
main campus by transit, bicycle or on foot (they will not be allowed to purchase an on-
campus private automobile parking permit), and the West Entry project, sited a short 
distance from the new community, will improve safety and convenience for those residents 
and visitors that cycle or walk. An immediately adjacent improvement, repaving and adding 
Class II bike lanes to Orchard Road in August 2011, will also be complemented by the 
project as Orchard Road is the main connection between the project site and West Village 
via the highly-utilized State Route 113 bicycle/pedestrian overcrossing. In addition, the City 
of Davis plans to construct improvements for bicyclists and pedestrians along a two block 
segment of Third Street, immediately adjacent to the UC Davis campus and east of the 
corridor to be improved by the West Entry project. Another important SACOG-funded 
project – the Davis Fifth Street Road Diet project – will also link to this project from the east-
northeast. 
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2. Project Benefit Estimate  

 Qualitative Benefits Methodology: 

As explained above, the project area experiences the highest bicycle and pedestrian travel in the 
SACOG region, and possibly the highest in the nation. However, participants in the SACOG-
funded 2009 UC Davis Bicycle and Transit Network Study clearly identified significant safety 
and access deficiencies in the project area. Specifically, pedestrian, bicycle and vehicle conflicts 
are encountered in the area, and shared bicycle/pedestrian space causes frequent conflicts 
between non-motorized travelers. Increased non-motorized travel expected upon completion of 
the West Village mixed-use development, combined with increased travel along the corridor due 
to recent commercial development at the nearby Trader Joe’s / University Mall development, 
will require additional non-motorized amenities to encourage bicycle and pedestrian use. The 
UC Davis campus is willing to sacrifice existing automobile parking in Lot 25, as well as to 
reduce automobile level of service at the LaRue/Orchard intersection, in order to improve the 
bicycling and walking experience. 

3. Commitment to Project  
 

UC Davis has committed significant staff resources and finances to hire professional engineers 
(Fehr & Peers, and Morton & Pitalo) to help us explore alternatives and refine design solutions. 
The documents submitted as part of this application package include some of the products 
developed during this planning and preliminary engineering effort. 
 
In addition, we have received funding and staffing commitments from various on-campus 
departments (Campus Recreation, Unitrans, Design & Construction Management, 
Transportation & Parking Services, Campus Housing, etc.) to demonstrate our commitment to 
fixing the identified deficiencies. Project Manager Geoff Straw is an experienced and Caltrans-
approved grants manager that is willing to provide oversight for this project, even though this 
project is clearly outside of his normal job duties. He has committed to see this project through 
completion without seeking additional compensation for his department, nor will he charge his 
time to this project. 
 
The campus is willing to begin implementing this project as soon as funding becomes available. 
Moreover, we will seek opportunities to advance the project so that our community can enjoy the 
many benefits that this project will provide. With regard to our stated desire to access CMAQ for 
this project, we realize that Transportation Enhancement funds can be considered more 
restrictive than either CMAQ or RSTP funds – but we are willing to take the extra steps 
necessary to use TE funds if that would help us implement the project sooner. In short, we are 
desperately eager to solve the safety and access issues that must be addressed in the project area.  
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