Sacramento Area Council of Governments (SACOG)

Intelligent Transportation Systems (ITS)

Strategic Deployment Plan (SDP)
Project Schedule as of Tue 2/1/05
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1 Notice to Proceed Mon 12/27/04 Mon 12/27/04 & 1227

2

3 Task 0  Project Management & Administration Mon 12/27/04 Wed 6/15/05 1 |

4 | Task 1.4 Working Kick-off Meeting Tue 3/8/05 Tue 3/8/05 & 38

5 | Task 1.3 Prepare Materials for SACOG Board of Directors Workshop Wed 3/2/05 Wed 3/16/05 :l

6 | Task 1.3 SACOG Board of Directors Workshop Thu 3/17/05 Thu 3/17/05 & I

7 Task 0 Facilitate Project Status Meetings Wed 2/2/05 Thu 6/9/05 <O 202 O 223 < 3130 < 42t & 5i25 <& 69

14 | Task0 ProvideProject Updatesat ITS/Regiona Planning Partnership Meetings Wed 2/2/05 Wed 5/25/05 < <& <& < <

20 | Task 1.9 Project Wrap-Up Meeting Thu 6/9/05 Thu 6/9/05 & 69

21

22 | Task1l Outreach Program Mon 12/27/04 Mon 5/30/05 4 v

23 | Task1.2  Develop Outreach Plan Mon 12/27/04 Wed 1/19/05 ‘ h

24 | Task1.2  Submit Outreach Plan Thu 1/20/05 Thu 1/20/05 & V20

25 | Task1.2  Finalize Outreach Plan Thu 1/20/05 Tue2/1/05 D

26 | Task1.5  Conduct Stakeholder workshops Wed 3/30/05 Tue 5/10/05 < 3130 & 510

27 Conduct Stakeholder workshops 1 Wed 3/30/05 Wed 3/30/05 & 3/30

28 Conduct Stakeholder workshops 2 Tue5/10/05 Tue 5/10/05 & 510

29 | Task1.6  Preparearticlefor SACOG Regional Report Wed 3/30/05 Mon 5/30/05 < 8130 < 5/30

32 | Task1.7  Prepareand maintain project website Wed 1/5/05 Wed 5/11/05 [ T EEE

36

37 Implement Planning Process for SDP Mon 12/27/04 Thu 4/21/05 4 v

38 | Task1.1l  Review Ex. Documents, Plans & Asessments Mon 12/27/04 Wed 1/26/05 \ h

39 | Task1.1l  Submit Existing Conditions Report Thu 1/27/05 Thu 1/27/05 vzr

40 | Task1l1l  Develop Existing Conditions Presentation Materials Thu 1/27/05 Mon 2/7/05

41 | Task2.1 Gap Assessment Thu 1/20/05 Fri 2/18/05 ‘ |

42 | Task2.2  RefinetheRegiona ITSVision Thu 1/20/05 Thu 2/10/05 ‘ i

43 | Task2.2  Submit Updated ITSVision Document Fri 2/11/05 Fri 2/11/05 Oﬁll

44 | Task2.3  Identify ITS Applications and User Services Mon 2/14/05 Mon 2/28/05

45 | Task2.3  Submit User Services Report Tue 3/1/05 Tue 3/1/05 31

46 | Task2.3  Define Market Packages Tue 3/1/05 Fri 3/18/05

47 | Task2.3  Develop Performance Criteriafor Market Packages Mon 3/21/05 Tue 4/12/05 \

48 | Task2.3  Document Requirementsfor Final Rule Wed 4/13/05 Wed 4/20/05 bl

49 | Task2.3  Submit Market Package Documentation Thu 4/21/05 Thu 4/21/05 & 421

50 | Task2.4  Prepare Turbo Architecture Database Thu 1/27/05 Thu 4/21/05 t B

51 | Task2.4  Identify Preliminary Project List Mon 3/28/05 Thu 4/21/05 |

52 | TaskO Intenal QA/QC Thu 4/14/05 Thu 4/21/05 W

53 | Task2.4  Submit Architecture Documentation Thu 4/21/05 Thu 4/21/05 & 421

54

55 | Task3 Develop Strategic Deployment Plan Tue 3/22/05 Wed 6/8/05 4 v

56 | Task3.3 Prepare Draft SDP Tue 3/22/05 Fri 4/22/05 \ |

57 | Task3.1  Develop Project Sequencing Fri 4/1/05 Fri 4/22/05 i |

58 | Task3.2  Develop List of Agreements Fri 4/1/05 Fri 4/22/05 : |

59 | TaskO Internal QA/QC Mon 4/25/05 Fri 4/29/05 B

60 | Task3.3  Submit Draft SDP Mon 5/2/05 Mon 5/2/05 & 52

61 Stakeholder Review Period Mon 5/2/05 Fri 5/13/05 T

62 | Task3.4  Prepare Executive Summary Mon 5/16/05 Fri 5/20/05 T

63 | Task1.8  ITSMainstreaming Mon 5/2/05 Fri 5/20/05 B

64 | Task3.3  PrepareFina SDP Mon 5/16/05 Wed 6/8/05 ‘ ]

65 | Task3.3  Submit Find SDP Wed 6/8/05 Wed 6/8/05 & 68

66

67 | Task4 MaintenancePlan Mon 2/21/05 Tue5/31/05 L 4 v

68 | Task4 Define ITS Architecture Maintenance Principles Mon 2/21/05 Wed 3/2/05 [rrm

69 | Task4 Complete Build-a-Plan Online Form w/ Stakeholders Mon 2/21/05 Wed 3/2/05 B

70 | Task4 Prepare Draft ITS Architecture Maintenance Plan Tue 3/22/05 Fri 4/15/05 |

71 | TaskO Internal QA/QC Fri 4/15/05 Fri 4/22/05 EEEEE

72 | Task4 Submit Draft I TS Architecture Maintenance Plan Fri 4/22/05 Fri 4/22/05 & 422

73 Stakeholder Review Period Fri 4/22/05 Fri 5/6/05 I

74 | Task4 Prepare Final ITS Architecture Maintenance Plan Mon 5/9/05 Tue 5/31/05 \ |

75 | Task4 Submit Final ITS Architecture Maintenance Plan Tue5/31/05 Tue5/31/05 & 531
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